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Aims & Objectives

Most large companies, and many quite small ones, are not single businesses but ‘groups’, comprising a portfolio of more or less separate business units and one or more levels of ‘corporate’ management. This elective addresses the topic of strategic analysis at the corporate HQ level in such multi business companies, which is qualitatively very different from strategy at the individual business unit level (the focus of Strategy I). 

The primary aim of this course is to help students assess corporate strategies and develop superior ones. The course is particularly useful for those intending to advise, work in and eventually lead Corporate Headquarters in multi-business groups. It builds on many concepts covered in the core Strategy I course and links to other courses in Finance and Organizational Behaviour.

Topics Covered

This elective focuses on three main issues of relevance to multi-business firms: 

· 1. Portfolio composition: what businesses should be brought together within the company? For each business, how much of the value chain should the company participate in?

· 2. Portfolio change: when and how should the company change its portfolio of businesses through inorganic/organic growth, outsourcing, diversification?

· 3. Organization: How should the company be organizationally structured, to leverage synergies across businesses? When and how should companies re-organize? 
Format & Teaching Methods

The course will be taught primarily through cases and participative ‘lectures’, with some external speakers. 
Course materials

1. There will be NO prescribed textbook. 

2. Readings and cases are provided in course-pack

3. Electronic copies of slides are posted on Portal AFTER each class. I have experimented with handing these out before class as well, but after class distribution works best for my teaching style. 

4. Detailed class notes for each session, summarising main points from discussion are posted on Portal AFTER each class

Pre-Requisites & Input Required
· Strategy I
Assignments & Assessment

This is primarily a case discussion based course -attendance is important not only for yourself, but in enriching the experience of your colleagues. This is reflected in the 20% weight given to class participation. This is also a “content rich” course, in the sense that the evaluation also depends on your demonstration of mastery over a set of concepts and ideas through your individual in class end-course exam (60%). Finally, I am also interested in your being able to apply these concepts in a collaborative way- hence the group project (20%). 

A Note on the Instructor

Dr. Phanish Puranam is a professor in the Strategy and International Management Area at the London Business School. He is also Co-Director of the Aditya V. Birla India Centre at the School. Phanish’s research and consulting interests centre on the design and management of strategic relationships between organizations. He has published his research extensively in internationally reputed academic journals, in addition to working with companies such as Deutsche Bank, IBM, Microsoft and CapGemini in advisory/training roles on these topics. He currently focuses his attention on European/US companies with an interest in India as well as Indian companies that are actively globalizing. For more details, please see http://faculty.london.edu/ppuranam
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